


Minutes of the TRESA directors’ meeting on Wednesday 18 August 2021 at The Bank, Wells Road, Totterdown
Present: Geoff Allan, Carolyn Jones, Caitlyn Jones, Jen Ford
Apologies: Nick Walters, Anne Silber, Simon Hobeck
Welcome and introductions
Caitlyn was welcomed to the meeting as a new director and the other directors introduced themselves.
Treasurer’s report
Simon has been re-elected as Treasurer. There was no report as he is on holiday, but the broad financial position was explained to our new director. TRESA currently has about £12,000 in funds - most of which is ringfenced for specific projects.
Company Secretary’s report
The list of directors has been updated to include Caitlyn Jones. Caitlyn took the opportunity to tell the group about her experience working in the voluntary sector.
Membership Secretary’s report
Anne Silber submitted a written report. Membership has not much changed. Records have been updated and reminders sent to people who have not yet renewed. People who have not responded to a second reminder have been removed from the membership list. There was discussion of who might share responsibility for membership. This could be combined with the role of Treasurer.
Website
The website is running smoothly.
Totterdown Sprouting
Anne Silber submitted a written report. Gardening club met on Monday. The Mediterranean bed does OK but some plants starting to take over. Other bed looks a bit dried out. Some people regularly clear up litter and glasses.
An article has been submitted for Talk of Totterdown about sprouting, and also saying TRESA needs someone to share the lead, preferably someone who could also take a director role. Anne is trying to round up a group who could meet regularly in the orchard to ask if anyone wants to share the lead. Jen suggested it would help to have a timetable/list of key events and maintenance tasks for the orchard over the year. An email to be send to TRESA members asking if anyone is interested in taking on the role of joint lead for the orchard. 					Action: AS, SA
Bristol Waste
Jen had just attended an online Q&A session with Bristol Waste where she expressed concern about the amount of waste that is falling into the river near Totterdown Bridge from Bristol Waste lorries and activities. Jen also asked what could be done about discarded NO2 cannisters, but apparently these are difficult to recyclesafety concerns with residual gas in cannisters.
Stanley Hill rat-run
There was discussion about an action day to highlight problems with the rat-run. This could be linked with World Car Free Day (Wednesday 22 September).				Action: JF, SA
Planning application at 122 Bath Road
TRESA will submit and share a strong objection statement. Suzanne Audrey is collating comments and will circulate to directors before submitting on the website. 			Action: SA
St Lukes Steps
To be an agenda item at the next meeting.
Zone A
No further action has been taken.
TravelWest sustainable transport grant
Suzanne to check if planning permission is needed for the proposed ‘information post’. 	Action: SA
Speaker for public meeting
It was suggested that Rob Bryher to speak about Liveable Neighbourhoods at the next public meeting. Geoff to contact him.								Action: GA
Shakespeare pub
Following on from complaints received by TRESA, an email was received by the police stating that the pub was willing to have a meeting to consider the issues raised. CJ is willing to represent TRESA and local residents at the meeting.							Action: CJ
Lend-a-hand function on TRESA website?
There was discussion about whether a TRESA WhatsApp group could help residents to share tools and resources. It was agreed to ask Simon about whether this is feasible and discuss at a future meeting.									Action: GA, SH
TRESA banner
Since the previous banner has been lost, it was agreed to purchase a new banner. CJ to check costs and order once final requirements are confirmed re size, fixings etc.			Action: CJ



